
Meeting Minutes 

Hillsboro Cove Homeowners Association Board of Directors 

August 10, 2026 

 

[Note: M/S/C means “moved, seconded, carried”] 

 

Present: Bill Daly, Debbie Gerlach, John Solberg, Richard Johnson, Dick Detwiler, Nick Harris 

(RPG) 

 

Meeting called to order at 3:00 p.m. at Daly home.  

 

Minutes: Approval of minutes of July 8, 2026, board meeting. M/S/C 

 

Confirmation of matters approved by email since last meeting:  

 Variances: 

1079 Hillsboro Cove, garage door replacement: Approved, pending paperwork 7/20/26 

1071 Hillsboro Cove, garage door replacement: Approved, 7/30/26 

1111 Hillsboro Cove, estate sale 8/22-8/23: Approved, 8/1/26 

1024 Hillsboro Cove, new storm door: Approved, 7/31/26 

1051 Hillsboro Cove, new windows: Approved, 8/7/26 

355 Spinnaker Lane, removal of tree and deck clean up: Approved, 8/10/26 

 

Confirmation M/S/C 

 

Treasurer’s Report: Some issues getting charges sorted out between what should come from 

reserves and what from current; Nick will follow up. M/S/C July report received with 

appreciation. 

 

Management Report: Nick reported on a couple of matters; he is working with the insurance 

adjuster regarding the driver who knocked down the telephone pole. 

 

Old business 

 

Property disposal:   

 

Homeowner information: Action pending 

  

Rental/owner policy: Action pending 

 

Painting: We have one bid from Accent for $452,000 over three years. We’re waiting on more 

bids. It’s increasingly hard to get bids for an association this size because of labor shortage. 

 

Lighting by rocks: Bill Johnson from Central Roadway will come for seal coating inspection, 

and we will get an estimate for taking out the boulder and paving an apron.  

 



Honey locusts: Two bids for removal of five trees. M/S/C accept $15,000 bid from Ferrell. 

Includes tax, wood removal, probably start before end of month. 

 

Landscaping change at 1024 Hillsboro Cove: Romig will do work, homeowner will pay. 

Romig will also remove tree in front yard that has been problematic. M/S/C 

 

Deck repair 1056 Hillsboro: Work has been done, with homeowner paying for expansion 

portion. 

 

Status of violations: Rocks at 396 Spinnaker have been removed. Debbie and Bill will go over 

remaining list and come up with plan for addressing. 

 

New business 

 

Clean-up at 355 Spinnaker: Bill Marvin is consulting with Ferrell about cleaning up tree and 

vine problems. 

 

Executive session: Board went into executive session for discussion with our attorney regarding 

the proposed property sale. 

 

Lawn repairs at 1005 Hillsboro Cove and 319 Marina View: Hillsboro has been completed; 

Marina View will be done shortly.  

 

Water issue with French drain behind Reef Point: Bill Daly will discuss with Bill Marvin. 

 

Branches down behind 1164 Hillsboro Cove: Bill Marvin will have Ferrell take tree down. 

 

Next meeting:  Friday, Sept. 11 2:30 p.m.  

 

Meeting adjourned,  

 

Respectfully submitted, 

 

 

Richard Johnson, Secretary  

 

 

 

 



  


