
Meeting Minutes 
Hillsboro Cove Homeowners Association Board of Directors 

June 8, 2026 
 
[Note: M/S/C means “moved, seconded, carried”] 
 
Present: Bill Daly, Debbie Gerlach, John Solberg, Richard Johnson, Dick Detwiler, Nick Harris 
(RPG) 
 
Meeting called to order at 3:04 p.m. at Johnson home.  
 
Minutes: Approval of minutes of May 4, 2026, board meeting, and May 11, 2026 Executive 
Sesssion M/S/C 
 
Confirmation of matters approved by email since last meeting:  

Variances: 
353 Reef Point, add railing to front steps, approved 5/15/26 
328 Marina View, move dryer vent, approved 5/27/26 
1063 Hillsboro Cove, replace chimney pipe/cover (new fireplace) approved 5/29/26 
1072 Hillsboro Cove, plant hydrangea approved 5/19/26 
1072 Hillsboro Cove, redo stones under deck, approved 5/24/26 
1140 Hillsboro Cove, estate sale June 23/14, approved 5/27/26 
 
Other items: 
1005 Hillsboro Cove, roof repair, approved 5/7/26 
1005 Hillsboro Cove, storm drain repair, approved 5/5/26 
308 Marina View, replace deck approved 5/30/26 
1107 Hillsboro Cove, new deck and new storm door (both at homeowner expense), 
approved 5/30/26 

 
Treasurer’s Report: General maintenance is way over; some of this is probably because things 
that should have been taken from reserves were erroneously charged to maintenance. John is 
following up with Bill Marvin. M/S/C report received with appreciation. 
 
Management Report: No significant issues. Nick is concerned about forthcoming expenses.  
 
Old business 
 
Property disposal:  Things are on hold at the moment, pending further discussion with the 
Town of Webster and the potential buyers. 
 
Homeowner information: Still don’t know how many are missing. We need to check with Yuli 
about how best to follow up. 
  
Issue about stones on mulch: Agreed, stones on mulch need to be removed. M/S/C 
 



Edging around mulch: This isn’t really a problem at the moment; not necessary to draft a new 
regulation. 
 
Deck at 308 Marina View: In light of financial situation, motion to repair, rather than replace, 
deck at 308 Marina View. M/S/C 
 
Lighting by rocks: Must be removed. Debbie will get driveway reflectors to replace. 
  
New business 
 
Painting timeline and expense: We want to start in 2027 on three-year plan; Nick will get three 
quotes. 
 
Variance requests: 

a. 353 Reef Point, new windows to replace problematic installation M/S/C, 
approved 

b. 1071 Hillsboro Cove; new sliding glass door, M/S/C, approved 
c. 307 Marina View, new plant in front; M/S/C, approved 

 
Trees: Monster Tree will be here later this month to begin work. 
 
Seal coating: Need a tour with Bill Johnson to identify specific repair needs.  
 
Boxwood replacement:  Many of the boxwoods are devastated from disease. Bill is in 
conversation with Romig about a possible alternative. 
 
Next meeting:  Tuesday July 14, 3:30 p.m. [Note: later changed to July 13, 1 p.m.] 
 
Meeting adjourned,  4:15 p.m. 
 
Respectfully submitted, 
 
 
Richard Johnson, Secretary  
 



 
 
 


