
Meeting Minutes 
Hillsboro Cove Homeowners Association Board of Directors 

November 11, 2025 
 
[Note: M/S/C means “moved, seconded, carried”] 
 
Present: Bill Daly, Debbie Gerlach, John Solberg, Richard Johnson, Richard Detwiler, Nick 
Harris (RPG) 
 
Meeting called to order at 3:02 p.m. at Bill Daly’s home.  
 
Minutes: Approval of minutes of 13 October 2025 board meeting and executive session. M/S/C 
 
Confirmation of matters approved by email since last meeting: M/S/C       

 
Variances received and acted upon by email:  
 

  1160 Hillsboro Cove, shrubs planted behind unit. Approved, 10/16 
  337 Reef Point, dumpster bag. Approved, 10/31 
  
Treasurer’s Report: M/S/C the October treasurer’s report (attached) be received with 
appreciation. 
 
Management Report: Nick gave a brief management report. 
 
Old business 
 
Bylaws revision:  It was moved that the bylaws revision approved, with authorization to file 
with county. Only one negative vote was received from a resident. M/S/C 
 
Tree replacement at 1152 Hillsboro Cove: Still some unclarity about the specifics; Nick will 
follow up.  
 
New business 
 
Parking by front entrance: We have a problem with people parking in front of HC waiting for 
school bus in the afternoon. Bill suggested some signage to forbid parking in that area; Nick will 
investigate. 
 
Assessment: Information about increased HOA fee (along with budget information) will be sent 
out early December. Nick will draft letter and send it to board for review. 
 
Central Roadways: Work on grate on Reef Point still not finished. Nick will follow up. 
 
Executive session: The board went into executive session.  
 



Next meeting: Friday, December 5, 3 p.m. at Debbie’s. 
 
Meeting adjourned, 5:10 p.m. 
 
Respectfully submitted, 
 
 
Richard Johnson, Secretary  
 
 
 
 
 
 



 
 
 
 
 
 

 
 
 


