
Meeting Minutes 
Hillsboro Cove Homeowners Association Board of Directors 

January 9, 2026 
 
[Note: M/S/C means “moved, seconded, carried”] 
 
Present: Bill Daly, Debbie Gerlach, John Solberg, Richard Johnson, Richard Detwiler, Nick 
Harris (RPG) 
 
Meeting called to order at 2:00 p.m. at Richard Johnson’s home.  
 
Minutes: Approval of minutes of December 5, 2025, board meeting.  M/S/C 
 
Confirmation of matters approved by email since last meeting: None 
      
Treasurer’s Report: M/S/C the December treasurer’s report (attached) be received with 
appreciation.  
 
Management Report: “No parking/standing” sign is ready; Bill Marvin will consult with Bill 
Daly about placement. 1144 Hillsboro Cove, Nick checked on basement window variance 
request and it appears to be in order. M/S/C variance request be approved. 
 
 
Old business 
 
Bylaws revision:  Chris Pusateri has not yet filed the bylaws; should be done next week. 
 
Possible Rules & Regs amendment: There was a discussion about revisions to rules about 
holiday decorations. Dick J. will draft language incorporating the discussion. 
 
New business 
 
Request for tree removal at 355/353 Reef Point: Variance not approved because it is not the 
appropriate mechanism, but Landscape Committee is considering this tree as part of overall list 
of tree removal. 
 
Garbage removal: Still concerned about what Waste Management may require. Nick is looking 
into a new company that is servicing Webster. 
 
Update for homeowner’s information: Bill has been working on revising the form; when 
ready, we’ll send to all homeowners. 
 
Nominating committee: Dick J. will chair. Debbie is willing to run again. 
 
Date for annual meeting: Nick will set up an April date with St. Martin.  
 



Next meeting: Dick Detwiler’s house, 381 Spinnaker. Tuesday, Feb. 10, 3 p.m. 
Meeting adjourned,  3:35 p.m. 
 
Respectfully submitted, 
 
 
Richard Johnson, Secretary  
 
 
 



 
 
 
 
 
 
 



 
 
 
 

 
 
 


