
Meeting Minutes 
Hillsboro Cove Homeowners Association Board of Directors 

October 13, 2025 
 
[Note: M/S/C means “moved, seconded, carried”] 
 
Present: Bill Daly, John Solberg, Richard Johnson, Richard Detwiler, Nick Harris (RPG) 
Absent: Debbie Gerlach 
 
Meeting called to order at 10:06 a.m. at Richard Johnson’s home.  
 
Minutes: Approval of minutes as revised of September 8, 2025. M/S/C 
 
Confirmation of matters approved by email since last meeting: M/S/C       

 
Variances received and acted upon by email:  
 

  365 Reef Point, stone garden around electrical box in rear. Approved, 9/12 
  318 Marina View, window replacement. Approved, 9/16 
   307 Marina View Lane, install new water spigot. Approved, 9/24 
  1140 Hillsboro Cove Circle, dumpster during remodel. Approve, 10/10 
 
            Other matters acted upon by email:  
 
  Authorize planting of shrub replacement list by Romig, total cost $13,726.80. 
Approved 9/24 

 Change in insurance carrier to Philadelphia with annual premium of $125,145.23 
(compared to renewal proposal from current carrier Cincinnati of $190,591.21). 
Approved 9/24 

  
Treasurer’s Report: We’re significantly over budget for maintenance, primarily because of 
decks and driveways. We should be able to keep this cost down next year. John reported that we 
had a $165 profit on the picnic. This will go in the bank for future use by Community Relations 
Committee. M/S/C the September treasurer’s report (attached) be received with appreciation. 
 
Management Report: Matters of concern are separate items on the agenda; beyond those, 
everything is quiet.  
 
Old business 
 
Disposal of property: The board went into executive session to discuss certain matters 
regarding the possible disposal of a portion of Hillsboro Cove HOA’s property. 
 
Status of oversized deck at 1160 Hillsboro Cove: Deck size has been reduced to the approved 
size at RPG’s expense. The owner has requested a variance for new shrubs; Nick will ask for 
detailed plan. 



 
Variance request 1055 new windows: Approved. 
 
Shrub replacement: 74 shrubs were replaced and some issues have been resolved. Romig did a 
watering gratis. 
 
Bylaws: Only one person has objected so far; final approval will be on the agenda for 
November. 
 
Dead branches at 329 Marina View: This tree will be coming down in near future. 
 
Trenches around new grates: Nick will get Romig to fill these in. 
 
New business 
 
2026 Budget: The proposed budget prepared by RPG discussed, which will require a monthly 
assessment increase of $25; M/S/C budget be approved. 
 
Requests from 1140 Hillsboro Cove: Several variance requests were received. One for a rain 
diverter: Homeowner should put in work order; RPG has done this for others. Others (request to 
dig out vines, wrap arborvitae shrubs and install gutter guard) were denied due to expense to the 
HOA. The homeowner should be advised that they are welcome to install gutter guards at their 
own expense, as some others have done. Nick will follow up. 
 
1152 Hillsboro Cove: Request to replace tree. Homeowner should file new request, including 
who will pay for it and appropriate insurance information. Nick will follow up. 
 
Next meeting: Tuesday, November 11 at 3 p.m. at Daly’s. 
 
Respectfully submitted, 
 
 
Richard Johnson, Secretary  
 
 
 
 
 
 
 
 
 
 



 
 
 


