
Meeting Minutes 
Hillsboro Cove Homeowners Association Board of Directors 
August 11, 2025 
 
[Note: M/S/C means “moved, seconded, carried”] 
 
Present: Bill Daly, John Solberg, Richard Johnson, Debbie Gerlach, Richard Detwiler, Nick 
Harris (RPG),  
 
Meeting called to order at 3 p.m. at Bill Daly’s home.  
 
Minutes: Approval of minutes of July 7, 2025. M/S/C 
 
Confirmation of matters approved by email since last meeting: M/S/C       

 
Variances received and acted upon by email:  
 
 345 Reef Point, amendment to previously approved variance for back patio. Approved 
7/17/2025 
 377 Spinnaker Lane, estate sale.  Approved 7/21/2025 
 346 Reef Point, installation of gate on deck.  Approved 7/23/2025 
 1099 Hillsboro Cove, window replacement. Approved  7/28/2025 
 361 Spinnaker, installation of security camera. Approved  7/28/2025 
 361 Spinnaker, placement of patio blocks by downstairs rear exit door. Approved  
7/28/2025 
 346 Reef Point, add A/C unit for upper bedroom, exterior piping to be painted color of 
building.  Approved 8/4/2025 

 
Other matters approved by email:  
  
 Removal of crab apples trees by Romig at 300 Marina View and 1048 Hillsboro Cove. 
Approved 7/30 

  
Treasurer’s Report: M/S/C the July treasurer’s report (attached) be received with appreciation. 
 
Management Report: No major issues.  
 
Old business 
 
Disposal of property: Discussion of property sale. Apparently there were some errors in 
recording the property documents; the deed transferring the 15 acres to HCHOA was misfiled. 
Our attorney will deal with getting this corrected. Appraised value of the 1.4 acres we want to 
sell to Bill Howard is $2,500; the cost of the appraisal was $2,900. We haven’t yet gotten the 
report from Bill Howard’s appraiser. We’ll keep trying to move forward. 
 



Summer paving project: We need to put off the seal coating of visitor parking lots so that 
people can park there during the paving. Nick will follow up; it may mean this seal coating 
doesn’t get done this year. Nick will also check on situation with Waste Management. 
 
Deck issues: Nick will check with Sherwin Williams regarding water-based vs. oil-based stain.  
We still need some answers about the deck at 1160; Nick is looking into it so we can determine 
whether the best solution is to cut the deck back. 
 
Alleged bear issue: Skat submitted to DEC; they replied that it appears to be white tail deer who 
have been eating wet grass. Dick will send an email out after the paving is finished. 
 
Shrub removal at 1160:  Nothing more to be done.  
 
Patio at 343 Reef Point: We have no information about whether this patio was part of the 
original construction and thus our responsibility. Nick will get a quote for what it what cost for 
RPG to replace the rotting boards. 
 
New business 
 
Crank cards: There has been no word from anyone else who may have received these cards.   
 
Guest parking spaces: Agreed, let this lie low for now.  
 
Request for shrub removal: Bill will set up an inspection.  
 
Concern about home being bought to lease: There are no rules preventing long-term leasing. 
 
Driveway crack at 328 Marina View: Agreed, add this to driveway repair list. 
 
Picnic: Only one reservation so far; Dick J. will send email blast before end of month. 
 
Steps on Reef Point: Some repair needs to be done by the landscaper; he hasn’t come back yet 
after six weeks. Nick will follow up.  
 
Landscaping issues: Debbie asked for clarification about who does what—Romig, RPG, 
independent contractors? Nick replied that Romig does most of landscaping issue; RPG may do 
small things like trimming a branch. 
 
Next meeting: Monday, Sept. 8, 3 p.m. Debbie’s house  
 
Meeting adjourned 4:55 p.m. 
 
Respectfully submitted, 
 
 
Richard Johnson, Secretary  



 
 

 
 
 
 
 
 
 
 

 
 
 


