
Meeting Minutes 

Hillsboro Cove Homeowners Association Board of Directors 

November 12, 2024  

 

[Note: M/S/C means “moved, seconded, carried”] 

 

Present: Bill Daly, John Solberg, Richard Johnson, Debbie Gerlach, Nick Harris (RPG).  

 

Meeting called to order at 2:31 p.m. at Daly home.  

 

Minutes. Approval of minutes of October 15, 2024. M/S/C 

 

Confirmation of matters approved by email: 

 

Variances received and acted upon by email: 

 

• 395 Spinnaker replace garage door Approved 10/30/24 

 

Other matters approved by email: 

 

• Sunset Trail easement  Approved 10/20/24 

 

Treasurer’s Report: October treasurer’s report M/S/C the report (attached) be received with 

appreciation. 

 

Management Report: Everything has been quiet. Nick will send copy of annual budget letter to 

be sent around the first of the month. 

 

Old business 

 

Increased HOA assessment: Bill has heard from about four people complaining about increase; 

most people seem to realize that this is just the way things are right now.   

 

Bill Howard proposal: Easements have been approved; homeowners on Sunset Trail 

proceeding with road maintenance plans. 

 

Tree removal behind 351 Reef Point: Jason from Monster Tree will be taking a look at them—

also at the new trees planted behind 1064 Hillsboro Cove. 

 

New business 

 

Deck expansion: There have been a couple of concerns about a recently expanded deck. Bill 

will respond; we may think in the future about some standards for maximum deck size. 

 

Gutters: Continuing problem with leaves in gutters of houses on Reef Point backed up to the 

forest. Nick will investigate cost of gutter guards. 



Variance 347 Reef Point: Approval for new garage door with factory almond finish  M/S/C 

 

Outdoor storage box for front garden: Approve purchase of a box for use of those caring for 

the garden. M/S/C 

 

December board meeting: December 10, 2:30, Johnsons’ house. 

 

Meeting adjourned, 3:51 p.m. 

 

Respectfully submitted, 

 

 

Richard Johnson, Secretary  

 

 

 

 

 

 

 



 
 


