
Meeting Minutes 

Hillsboro Cove Homeowners Association Board of Directors 

October 15, 2024  

 

[Note: M/S/C means “moved, seconded, carried”] 

 

Present: Bill Daly, John Solberg, Richard Johnson, Debbie Gerlach, Nick Harris (RPG).  

 

Meeting called to order at 2:35 p.m. at Gerlach home.  

 

Minutes. Approval of minutes of September 16, 2024, and executive session of September 20, 

2024.  M/S/C 

 

Confirmation of matters approved by email: 

 

Variances received and acted upon by email: 

 

• 1005 Hillsboro Cove Circle, replace air conditioning unit, including new venting 

Approved 10/14/24   M/S/C 

 

Treasurer’s Report: September treasurer’s report M/S/C the report (attached) be received with 

appreciation. 

 

Management Report: Everything has been quiet. 

 

Old business 

 

Exterior decorations: Most of those contacted have complied. Bill continues to have 

conversations with those who have not yet complied. Agreed, we will contact directly a handful 

of dog owners who are leaving waste disposal bags in shrubbery. We will begin sending letters 

to those still out of compliance. In response to complaints about political signs in garages with 

garage doors left open: The Rules do not forbid open garage doors; we don’t wish to pursue at 

this time. 

 

Bill Howard proposal: Should have final documents shortly for our review and approval. 

 

Speeding issue: We’ll revisit in spring; we need to seriously consider speed bumps again. 

 

Seal coating: There were a couple of glitches in getting the seal coating completed, but all is 

finished now for this year. 

 

Shrubs: Lots of compliments on and appreciation for new shrubs. We’ll make another tour in 

the spring to determine next round of replacements.  

 

New business 

 



2025 Budget: Nick presented proposed 2025 budget, including monthly assessment of $370. 

M/S/C   Board will write a communication alerting members to the coming increase. 

 

Gutters: Motion to approve Flush-n-flow proposal for gutter cleaning. M/S/C 

 

Deck replacement at 1160 Hillsboro Cove: Proposal to replace and expand deck, HOA to pay 

for the removal and replacement of existing deck, homeowner to pay for requested expansion. 

M/S/C 

 

November board meeting: Tuesday, Nov. 12, 2:30, at Bill Daly’s  

 

Meeting adjourned, 3:53 p.m. 

 

Respectfully submitted, 

 

 

Richard Johnson, Secretary  

 

 

 



 
 

 

 

 

 

 



 

 


