
Meeting Minutes 

Hillsboro Cove Homeowners Association Board of Directors 

July 12, 2024  

 

[Note: M/S/C means “moved, seconded, carried”] 

 

Present: Bill Daly, John Solberg, Richard Johnson, Debbie Gerlach, Mike Mello, Nick Harris 

(RPG).  

 

Meeting called to order at 9:02 a.m. at Johnson home.  

 

Minutes. Approval of minutes of June 4, 2024. M/S/C 

 

Confirmation of matters approved by email: 

 

Variances received and acted upon by email: 

 

• 353 Reef Point, new windows  Approved 6/27/24 

• 1168 Hillsboro Cove, replace windows. Approved 6/27/24 

• 1064 Hillsboro Cove, exhaust vent for new HVAC. Approved 7/10/24 

 

Other matters approved by email: 

 

•  Repair of streetlights on Spinnaker, Pole 4-5-6 by O’Connell Electric Approved 

6/24/24 

•  Removal of tree behind 333 Reef Point by Monster Tree Approved 6/18/24 

 M/S/C these actions be confirmed. 

 

Treasurer’s Report: May and June treasurer reports M/S/C the reports (attached) be received.  

 

Management Report: We have a new Waste Management account rep; new contract signed 

with 3-year locked in rate with annual 8% increase. 

 

Old business 

 

Letter regarding external wall decorations: No apparent response by violators. We’ll look for 

violations on walking tour. 

 

Bill Howard proposal:  Conversation going on between lawyers; no progress yet. 

 

Speeding violations: No response yet from reading. 

 

Standing water concerns: There are several places in the neighborhood where this is an issue 

after heavy rain, but everything that can be done to mitigate has been done. 

 

New business 



 

Policy on homeowner replacement/installation of shrubs: Agreed: (1) When shrubs are dead 

or diseased, HOA will replace with boxwood, azalea, rhododendron, or hydrangea. Homeowner 

will be asked for their preference, with a short deadline for replying.  (2) A homeowner who 

wants a healthy shrub replaced must pay Romig to do the work; any replacement requires an 

approved variance, and it must be one of the four approved plants. (3) If a shrub is replaced and 

dies because of homeowner’s lack of care, a new replacement will be at the cost of homeowner. 

 

Ash borer problem: Need to get advice and quote from Monster Tree for dealing with this 

problem. Nick will get list of problematic trees from Trimline. 

 

Downed trees and branches: Bill will contact Monster tree to try to negotiate an acceptable 

price for dealing with these problems.  

 

Decorations on driveways: Rules allow “flowerpots and small decorative objects on front stoops 

and on decks”—not on driveways or sidewalks. 

 

Storm water management: We’ll send copy of email regarding this to Nick for review, then 

revisit. 

 

Seal coating: Section of road paved last year needs to be seal coated; needs to be scheduled so 

proper notice can be given. 

 

August board meeting: Tuesday, August 13, 9 a.m. at Daly residence. 

 

Meeting adjourned,  10:40 a.m. 

 

Respectfully submitted, 

 

 

Richard Johnson, Secretary  

 

 

 

 

 



 
 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


